Draft Agenda for Esparto and Guinda community workshops

1. Introductions (15 minutes):
a. Purpose of the meeting
b. Sponsoring organizations (CVV, Advisory Committee)
c. Introduction facilitation team (Dewey, Thomas, Ron?)
d. Audience introductions (format to be adapted to size & location) — name,
community, occupation/business, reason for interest in meeting]
e. Review of agenda & process

2. Needs Assessment Presentation (30 minutes):
a. Who needs housing — examples
b. What is affordable housing
c. Survey results — factoids, ‘greatest hits’
d. Housing data - factoids, ‘greatest hits’
e. Challenges -
f. Audience participation — Q&A, comments re: housing needs
(Materials: zoning & data maps, data posters)

3. Solutions and Strategy (60 minutes):
a. Recommendations of CVV Taskforce
b. Presentation of recommendations via housing models:
i. Single family models
ii. Rental housing models
iii. Elderly housing models
c. Facilitated discussion:
i. Models
ii. Solutions

4. Wrap-up (15 minutes)
a. Summary of meeting — focus on consensus
b. Next steps
c. How participants can become involved



